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May ! 998 CALFED ECOsYsTEM RESTORATION PROPOSAL SOLICITATION

Proposal Tit|e: Last .Chance Creek Watershed Restoration Demonstration Area

Applicant Name: US_.DA Forest Servi, ce, Plumas National ~e~t

Mai]i.gAd~ress: P.O. Box 7, Bla~rsden, CA 96103

T~l~hon=: (~30~ 835-2575
(530) 836-0493

Amount of funding requested: $ 3.775,000 for__..3.___ years

Indicate the Topic for which you ar~ applying (che~k only one box). Note thai this is an important decision:
see page ~ of the Proposal Solicitation Package for more infornmtion.
= Fish Passage Assessme~t [] Fish Passage Improvcmems
[] Floodplain and Habitat Restoration [3 Gmval Restoration
~ Fish Harvest ~ Species Life History Studies
i~ Watershed Plaaning/lmplememation m Education
n Fish Seree~ ]~valuations - Alternatives and Biological Priorities

lndicate lhe geographic: area of your proposal (~hec, k only one box):
n Sacramento River Main.~-tem ~ Sacramento Tributary:.
o Delta o East Side Delta Tributary:
0 Suisun Marsh and Bay - [] San Joaquin Tributary:
[] San Joaquin River Mainstem 13 Other:
[] Landscape (antire Bay-Delta watershed) mNor*,h Bay:

Indicate the primary species which the proposa! addresses (che~k no more ~an two boxes):
13 San Joaquin and East-side Delta U’ibutaries fall-ran ~inook salmon
13 Winter-run chinook salmon m Slang-run chinook salmon
[] , La*e-fall run chinook salmon ’ x~ Fal|-run chinook salmon
[] Delta smeh [3 Lungfin smelt
m SpJittail S Steclhead
D Green sturgeon [] Striped bass
mx Migratory birds
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May 1998 CALYED F, COSYSTEM RESTORATION PROPOSAL SOLICITATION

Indicate the type of applicant (check only one box):
n State agency ~:~ Federal agency
[] Public/Non-profit joim venture ~ Nero-profit
[] Local government/district [] Privatc parW
ra University r~ Other:

Indicate the type ofprojec! (check only one box):
[] Planning ~ Implementation
ra Monitoring o Education
o Research

By signing below, ~he applicant dcclares the following:

(I) the Iruthfulness of all repre~colations in their proposal;

(2) the indi,:idual sig~ing the form is en’dt|ed to submit the application on behalf of the app|icant (if
applicant is an entity or organization); and

(3) the permn submitting the application has read and "understood the conflict of interest and confidvntialiW
discussion in the PSP (Section ILK) and waives any and all rights to privacy and confidentiality of the

on behalf ofthe applicant, to the extent as provided in the Section.

District Ranger, Beckwourth Ranger District

(Signature of Applicant)
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U USDA-Forest Service, Plumas National Forest

II. EXECUTIVE SUMMARY

A. PROJECT TITLE AND APPLICANT NAME.

Last Chance Creek Watershed Restoration Demonstration Area
USDA-Forest Service, Plumas National Forest

Bo PROJECT DESCRIPTION AND PRIMARY BIOLOGICAl,/ ECOLOGICAL OBJECTIVES

The Last Chance Creek ~vatershed is a 90,000 acre forest and meadow ecosystem that forms the
headwaters of the North Fork Feather River located prin~rily on nafonal forest system land managed
by the Plumas National Forest, Quincy; California. Under pfisfne condifons the area funcfoned as a
hydrologic sponge absorbing, and holding water from ~vinter snow melt and summer thundershowers
and slowly releasing this water to the river system. Hoxvever, over the past 150 years the watershed
has lost much of its water absorbing and holdmg capabilit7 due to grazing, 6tuber harvesting, roading,
and wildfire; and now contributes sigmficant amounts of sediment to the system, negatively affecfng
the Bay-Delta species and other beneficial uses. The proposal is to restore the hydrologic system in
the watershed by re-~vatermg the meado~vs, thinning and prescribed burning in the forest areas, closing
non-system roads and realignmg portions of system roads throughout the project, and using the area to
demonstrate an holistic approach to watershed management. These efforts will:

¯ Decrease flood frequency and severity
¯ Improve xvater quality-
¯ Increase the amount of year-round water flow for the priority." species
¯ Reduce the t!~reat of xvild~rc
¯ Educate the public and encourage similar efforts in adjacent xvatersheds

c. A ’PROaCu,’Tas rs/$CUE ULE
Fuel Reduction: The first step would be to thin the dense stands via contracts to removc the larger
fuels. This would be followed with prescribed burning to remove excessive fuel btK]dup on the forest
flooc Tasks will include environmental assessments, prescribed burnmg, contract preparation and
administrafon, and monitoring.

Road Restoration: Move segments of system roads out of the riparian corridoc Close all non-system
roads, restore the permeability, of these, and adjacent compacted areas through sub-soiling treatments
and revegetate. Tasks will include environmental assessments, engineering for relocation, sub-soilmg,
revegetation, contracting and monitoring.

Meadow Re-watering: Construct cattle exclosures around problem areas. Install a combinafon of
check dams, channel realignments and ponds. Revegetate denuded areas. Tasks will include environ-
mental assessments, fencing, structure design and installafon, and monitoring.
Schedule:

FY 1999            FY 2000            FY 2001
Fuel Reduction 1,000 acrcs 1,000 acres 1,000 acres
Road Restoration 20 miles 20 miles 20 miles
Meadow Restoration 100 acres 100 acres 100 acres
Upland Sub-soilmg 300 acres 300 acrcs 400 acres
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a USDA-Forest Service, Plumas National Forest

o. lusrmcArloN fOR PROIECT AND FUNDING BY CALFED

The project directly reduces the level of stressors (wildfire, roads, grazing, soil compaction and
meadow erosion) that apply to the Upper Watershed Processes, pages 61-68 of the Review Draft,
Ecosystem Restoration Program Plan, Volume I, June 13, 1997. The results of project actions will
increase water qualitT and quantity for all of the Bay-Ddta priority species and contribute to lowering
the frequency and severity of floods that threaten the Bay Delta system.

E. BUDGET COSTS AND THIRD PARTY IMPACTS

Costs: (in thousands) * FY 1999 FY 2000 FY 2001
Fuel Reduction $550 550 550
Road Closure & sub-soiling $250 250 275
Meadow Restoration $450 ~ 450
Subtotal: $1,250 $1,250 $1,2"/5 Total over 3 years = $3,7?5
~ Amount requestedfrom CALFED

Third Party Impacts: There are no negative third party, impacts. Even though riparian areas will be
excluded from grazing no decrease in allowable use is expected due to the increase in forage on adia-
cent areas resulting from restoration actions. Affects on downstream users will include an increase in
water quality and quantity for hydroelectric operation, municipal and agricultural use as well as fisheries
habitat.

F. APPLICANT (~UALIFICATION$

Project management and administration, contracting, and technical direction/ supervision will be
provided by the following Plumas National Forest personnel:
Project Manager: TerH Benoit, Forest Hy&ologist
Contracting: Sue Wickman, Contracting Officer
Other Technical Support: Bob Schultz, Hydrologist; Wayne Joharmson, Soil Scientist; Betty

Holder, Timber Management Officer; Patti Millet, Silviculturist; Mark
Lane, Range Conscrvationist.

a. MONITORING aND DaTa EvAtoartoN
Monitoring will include the implementation of projects to make sure that procedures and plans are
followed; trend, related to amount of sediment, surface and ground water flows and changes in vegeta-
tion; and maintenancc to ensure that improvements are intact and operating as planned. An adaptive
management approach will be used to correct problems.

H. LOCAL SUPPORT/COORDINATION WITH OTHER PROGRAMS / COMPATIBILITY WITH

CALFED O~IECTtWS

Local cooperators are the Feather Rivcr Coordinated Resource Management group (FR-CRM), Quint-
Library Group (QLG), Plumas Corporation (PC), University of California Cooperative Extension
(UCCE), Pacific Gas and Electric Company (PG&E), the State Department of Water Resources
(DWR), and the State Department of Fish and Game (CDF&G); and the Regional Water Quality
Control Board (RWQCB). (See enclosed letter from the FR-CRM representing these organizations).
The project is also being coordinated with a State Water Resources Control Board (SWRCB) grant
request for meadow- restoration from the Plumas County Development Comn~ssion. The project is
compatible with CsLLFED obiectives of reducing the level of stressors related to wildlife, forest health,
soil erosion, road impacts, water quality and yea:c-around flows as discussed in the Upper Watcrshed
section of the ERPP

Last Chance Creek Watershed Restoration Demonstration Area Page 4
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|~Jo T~TLE PA~E

.TAx ~D~NTIFICAT~ON p~UMBE~ AND/O~ CONT~ACTO~ ~-;C~NS~f AS APPLICABLE:
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Iv. PROJECT DESCRIPTION
~, P~OIECT DESCR~*’T~ON A~D A~PROAU.H
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a USDA-Forest Service, Plumas National Forest

YEAR 2 (10/1/98-g/$0/99)
Lower Watershed: Poison Creek, Squaw Creek, Rogers Creek, Mc Clellan Canyon, and Stony Creek

Tasks Schedule Cost (K) Funding Source
1. Fuel Reduction (1,000 acres) 5/15/2000-9/30/2000$550 CALFED

(contract preparation, admin.)
2. Road Realignment/Closure5/1/2000-9/30/2000 $250 CAI.FED

(realignment-2 mi., closure-
20 mi., sub-soiling-300acres)

3. Meadow Restoration 5/15/2000-9/30/2000 $450 CALFED
(100 acres, labo~ & adm.)

4. Reporting $5 Forest Service *
5. Monitoring $20 FS(5), DWR(5), RWQCB(5),

Subotal $1,275
300 (additional FS in-kind)

Total Cost $1,375
CALFED Request $1,250

¯ CAI.F£D will be fu*~rbed with q~tart~i.)fl,andal and ac:~mp~hment report.,- b~ task

YEAR 3 (10/1/99-9/30/2000)
Lower Watershed: Poison Crock, Squaw Creek, Rogers Creek, Mc Clellan Canyon, and Stony Creek

Tasks Schedule Cost (K) Funding Source
1. Fuel Reduction (1,000 acres) 5/15/2001-9/30/2001$550 CALFED

(timber sale preparation, admin.)
2. Road Realignment/Closure    5/1/2001-9/30/2001       $275         CALFED

(realignment-2 mi., dosure-
20 mi., sub-soiling-300acrcs)

3. Meadow Restoration 5/15/2001-9/30/2001 $450 CALFED
(realigmment-2 mi., closure-
20 mi., sub-so~ling-400 ac.)

5. Reporting $5 Forest Service *
7. Monitoring $20 FS(5), DWR(5), RWQCB(5),

FR-CP~\~ (5)
Subotal $1,300

350 (additional FS in-kind)
Total Cost $1,650

CALFED Request $1,275

¯ CAL~D ~i/l befurnk&d ~itts quarter~,/inan~a/and aa~t~’rhm~nt trports by ra~’k

The 90,000 acre proicct area is located primarily on national forest system lands managed by the
Plumas National Forest within the Lmst Chance watershed located approximately 30 miles Northeast
of Quincy, California (see Figure 2 on next page). This watershed includes the tributaries that form
the headwaters for the North Fork Feather River.

Last Chance Creek Watershed Restoration Demonstrat~b~] Area Page 9
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B USDA-Forest Service, Plumas National Forest

in the quanti~" of water during lo~v flow periods. This has resulted in negative affects on all down-
stream beneficial uses including the priority species and habitats of the Bay-Delta system.
Numerous sediment studies over the past several years in the East Branch North Fork drainage has
pinpointed the major erosion areas of which the Last Chance Creek watershed xvas found to be a
major source. There have also been considerable previous erosion control projects conducted by the
FR-CR2vl, Forest Service and other cooperators ovcr the past 10 years in many of the tributaries to the
North Fork and Middle Fork, including some projects within the Last Chance Creek watershed.
Hmvever, these have been opportunistic projects that have focused primarily on in-channel meado\v
restoration alone. The Last Chance Creek watershed project is the £~rst attempt at restoring both the
upland and meadow system by simultaneously treating the problems in a total approach to watershed
restoration and, as such, provides an opportunity to demonstrate this concept in action. The objective
of this approach is to restore and manage the system so that it becomes naturally self maintaining.

Fo I~ONITORING AND DATA EVALUATION

Monitoring will include the implementation of projects to make sure that procedures and plans are
followed; trends related to amount of sediment, surface and ground water flows and changes in
vegetation; and monitoring to ensure that project improvements are maintained and operating as
planned. These monitoring activities will be coordinated with several other momtoring and data
gathering effortg underway in the watershed and surrounding lands that are being conducted by the FS,
UCCE, DWR, and FR-CRM These arc as follows:

Monitoring to establish baseline, and after treatment results in the last Chance Creek
watershed for channel geometry, water quality, water floxv, and fish population

UCCI~ Multi-scale effectiveness of treatment efforts in the Last Chance Creek watershed.
FS-Plumas Region- wide, long term trend in key aquatic indicator species.
FS-Plumas Monitoring of Forest Health Pilot program activities on the Plumas, I,assen and Tahoe

National Forests.
FR-CRM RWQCB grant to establish flow monitoring stations throughout the Feather River

system.
FR-CRM Proposal for RWQCB funding to coordinate the results of the above monitoring

efforts on the Feather River system.
Data evaluation will be coordinated with, and receive peer review by the FR- CRM technical team
representatives and by the Forest Service regional watershed technical comrmttee.

G. IMPLEMENTABILITY

Environmental assessments will be prepared to document all project activities pursuant to the Na-
tional Environmental Policy Act (NEPA). Additionally, meadow restoration projects will require
compliance with sections 401 and 404 of the Clean Water Act as administered by the RWQCB and
the US Army Corps of Engineers (USACE) respectively. Additionally; Stream Bed ~Mteration Agree-
ments per the California Department of Fish and Game Code, section 1601, nmiy bc required on
certain portions of this work. As all of these agencies are represented on the I"R-CRM group they are
already aware of the proposed project activities and can be of assistance in expediting this compli-
ance.

Last Chance Creek Watershed Restoration Demonstration Area Page 1 1
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g USDA-Forest Service, Plumas National Forest

V. COST AND SCHEDULE

A. BUDGET COSTS

Cost detail for specific tasks and funding source arc shown in Table 1. Additional cost detail by task
and year is shown in Table 2. Regarding additional cooperative funding, the Plumas County Develop-
ment Comn~ssion will be submitting a grant request for SWRQB funding with a $500,000 portion
requested for additional meadow restoration xvork on this proiect.
Subcontractors will be selected through the criteria set forth in the RFP.

Table 2 - Project Cost Breakdown

YEAR 1
Project Task Direct Salary/Benefits OH Service Contracts ODC’s Totals (K)
Fuels 225 45 260 20 550
Roads 160 32 30 28 250
Meadows 325 65 35 25 450

CALFED $1,250
Cooperators $15
t"orest Service $410
Total Cost $1,675

YEAR 2
Project Task Direct Salary/Benefits OH Service Contracts ODC’s Totals (K)
Fuels 225 45 260 20 550
Roads 160 32 30 28 250
Meadows 325 65 35 25 450

CALFED $1,250
Cooperators $15
Forest Service $.310
Total Cost $1,575

YEAR 3
Project Task Direct Salary/Beneflts OH Service Contracts ODC’s Totals (K)
Fuels 225 45 260 20 550
Roads 160 32 55 28 275
Meadows 325 65 35 25 450

CALFED $1,275
Cooperators $15
Forest Service $360
Total Cost $1,650

B.    SCHEDULE MILESTONES

Task schedules arc shown in Table 1. We propose a quarterly payment schedule.

C.    THIRD PARTY IbIPACTS

There are no negative third party impacts. Even though riparian areas will be excluded from grazing
no decrease in allowable use is expected due to the increase in forage on adjacent areas resulting from
the restoration efforts. Affects on downstream users will include an increase in water quali~- and
quantity for hydroelectric operation, municipal and agricultural use as well as fisheries habitat.

Last Chance Creek Watershed Restoratioo Demonstration Area Page 12
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VI. APPLICANT QUALIFICATIONS

Project organization xvill consist of a Forest Service project manager, contracting officer, and technical
specialists working under the direction of the District Ranger responsible for management of the area.
Additional technical assistance and collaboration will be provided by the Plurr~’ts Corporation and
other FR-CRM representatives. Following are the qualifications of the Forest Service project team.
Project Director: Kathryn Axton, District Ranger - T~venty ycars of experience in management of
the forcstu, range and watershed resources on thc Becb.vourth Ranger District. Line officer respon-
sible for all District personnel and programs.
Project Manager: Terry Benoit, Forest Hydrologist - BS in Biolog,~: ’l\ven~’-three years of
experience in watershed management. Responsible for dircction for the watershed management
program on the Plumas National Forest. Trained in Rosgen techmqucs for stream and riparian restora-
lion. Direct experience in restoration projects in the project area, as well as adjacent watersheds.
Contracting Lead: Sue Wickman~ Forest Contracting Officer - Fifteen years of experience in
Federal contracting requirements and procedures. Direct experience in contracting for professional
service and supply contracts as may be required by this project.

Additional Technical Support:

Hydrologist: Bob Schultz, District Hydrologist - Ph.D. in 1 lydrology. Twen~-seven years of
experience in watershed management, Direct experience ~vith restoration activities in the proiect area.

Soil Scientist: Wayne Johannson, District Soil Scientist - MS in Soil Science. Twen~-five years of
experience in watershed management, D~rcct experience with restoration activities in the proiect area.

Forester: Betty Holder, District Timber Management Officer - I dghteen years of experience in
forest management. Direct experience with limber managemen~ in the proiect area.

Silviculturist: Patti MiRet, District Silviculturist - MS in Forestry,. ~l\vent~] years of experience in
forest management. Direct experience with timber management/fuels reduction activities in the area.

Range Conservationist: Mark Lane, District Range Conservationist - MS m Range Management.
Fifteen years of cx-perience in management of livestock and wildlife forage use. Direct experience in
planning of deferred, and rest-rotation management techniques for restoration of meadow and ripar-
ian areas,

VII. COMPLIANCE WITH STANDARD TERMS AND
CONDITIONS

In submitting this grant application we agree to comply with all terms and conditions as specified in
the RIVE Enclosed is a signed copy of the "Nondiscrimination Compliance Statement" as required.
It is our understanding that no additional forms are required from a public agency at this time accord-
ing to instructions in the
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NONDISCRIMINATION COMPLIANCE STATEMENT

w~b Gov~=~t Code $~t~on 12990 (a-f) a~d Califo~a Co~ of

harass o~ ~llow bara~a~ ~aimt aaF ~plo~ ot apl~a~t fo¢:
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